
Before we begin…
1. Download a QR Reader to your device if 

you do not already have one. 

2. Take one of your stickers and place it on 
the target tracker. 

3. Peruse the stations around the room and 
record your notices and wonders on the 
first tab of your flipbook. 

4. Be sure to add your thoughts to the 
Padlet after you’ve checked out the Data 
Station.  

5. Go follow us on Social Media (see flipbook) 
and tweet using the hashtag - #COESI2017

Strategy Highlights
• Appetizer Stations

• Target Trackers

• Padlet



Turn ing  Cha l l enges  i nto  
Opportun it i es

A n s w e r i n g  t h e  B i g  Q u e s t i o n s  
A b o u t  S t u d e n t - C e n t e r e d  

I n s t r u c t i o n  f o r  S t u d e n t s  o f  
P o v e r t y

Je n n i f e r  Jo l l y ,  M . E d . ,  N B C T - F o r t  M i l l  S c h o o l  
D i s t r i c t

C a s e y  D a v i s ,  M . E d .  – L e x i n g t o n  1  S c h o o l  D i s t r i c t



Tu r n  y o u r  p r o b l e m s  
i n to  p o s s i b i l i t i e s  a n d  
c h a l l e n g e s  i n to  
c h a n c e s .  

– M a r y - F r a n c e s  W i n t e r s



Goals
• Student-Centered Teaching 
Model
– Workshop Framework(s)
– Differentiation
– Data

• Strategies Galore
• Collaboration Time





Speed Dating: 
Differentiation
1. What does differentiation mean to 
YOU?

2. What does differentiation look like 
in your world?

3. Stars and Stairs – How are you 
shining and where do you need to 
grow? 

Strategy Highlights
• Sketchnotes

• Speed Dating

• Stars & Stairs

• Equity Sticks

http://www.schrockguide.net/sketchnoting.html


Launch: #wodb

Strategy Highlights
• Which One Doesn’t Belong 

(#wodb)

• Stand Up, Hands Up

How does this apply? 

http://wodb.ca/
https://www.stenhouse.com/content/which-one-doesnt-belong


Stations: Expert Groups
How do we provide student-centered instruction 
that meets the needs of ALL learners in our 
classrooms? Let’s revisit the stations. 
• Data

• How can teachers EFFECTIVELY use a variety of data to 
inform instruction? 

• Differentiating Presentation
• How does teacher planning play a role in student-centered 

instruction?
• Differentiating  Process

• How could using inquiry stations provide natural 
differentiation? 

• Differentiating Product
• Analyze how students could use these projects/rubrics to 

create differentiated products. 



Stations: Expert Groups
In your expert groups, share what you noticed in your time 
at the station based on your focus question.

• Data
• How can teachers EFFECTIVELY use a variety of data to 

inform instruction? 
• Differentiating Presentation

• How does teacher planning play a role in student-centered 
instruction?

• Differentiating  Process
• How could using inquiry stations provide natural 

differentiation? 
• Differentiating Product

• Analyze how students could use these projects/rubrics to 
create differentiated products. 



Socratic Seminar

Strategy Highlights
• Expert Groups/Jigsaw

• Socratic Seminar

Up Next: Fist to Five

Rate It, Date It, Share It



Socratic Seminar Look Fors…

Rate It, Date It, Share It



F ist 
to 

F ive



How do we keep it all together?
Twitter Data
• This data provides a “140 character snippet” of your students, but doesn’t 

necessarily go in the driver’s seat.
– Interest Inventory
– Standardized Test scores

• Read it, file it
Instagram Data
• This data gives you a “#snapshot” about your students and drives small 

group instruction.
– MAP data 
– Fountas and Pinnell, Dominie, DRA, etc. 

Facebook Data
• This is your student’s WHOLE data “wall full of photo albums and status 

updates” and drives the majority of your instruction, re-assessment, 
enrichment, and one-on-one.



• Daily Informal Assessments
– Misconception: Assessment is not about a Friday spelling test or a math unit test. 

Assessment doesn’t always result in a score for the gradebook.
– Exit slips, teacher observation with checklists, rubrics, engagement inventories/wheels, 

sweeps, portfolio pieces, blog entries, project progress, station activities
• Scored Assessments

– Yes, sometimes you do have to give a quiz or a test – but they don’t always have to be 
paper and pencil. 

– portfolios, project products, technology pieces
• Conferencing

– Get them talking!
– One-on-one or small group, literature circle/book club talks, math problematic task 

discussions, debates, goal setting, running records (reading AND math!)
– Record/video their conversations – you can go back and review to gain valuable 

information!



Our Definition of 
Differentiation

• Multiple data sources
• Workshop model
• Inquiry/ Project-based 
learning

• Assessment
• Choice
• Small group/ one-on-
one

Textbook  Definition 
of Differentiation

• Presentation/Content

• Process

• Product



Spotlight On… Small Group 
Instruction

Differentiating the 
Presentation /Content
What you see:
• Student-led 

conversations
• Purposeful practice
• Problematic Tasks
• Collaborative work and 

sharing

Small Group Instruction
• Guided Math Groups
• Guided Reading Groups
• Writing Groups
• Science and Social 
Studies Stations



Spotlight On… Inquiry 
Stations
Differentiating the 
Process
What you see:
• Student discovery and 

knowledge construction
• Investigation
• Student-centered 

inquiry

W hat’s the teacher doing?
• Meeting with small groups
• Conferring with individuals
• Reassessing
• Facilitating discussions
• Engagement Inventories



Spotlight On… Project Based 
Learning
Differentiating the 
Product
What you see:
• Teamwork
• Leveled
• Problem Based
• Custom-made

O ther Differentiated 
Products

• Portfolios
• Choice Boards/Menu 
Learning

• Investigations
• Work at Home



The Bottom Line
• You’re going to have to analyze the data anyway.  
Why not use it to personalize learning for your 
students in a way that reaches them all and makes 
your life easier? 

• The two big D-words of the day (data and 
differentiation) aren’t the enemy – they are your 
friend. 



How’s your windshield? W hat dino are you? 

Mud, Bug, Clear? T-Rex, Raptor, Pterodactyl?  



Where are you now? 
Target Tracker

Place your second sticker on 
the target tracker now. How 
have you progressed? What 
are you thinking now? 

Concentric Circles with 
One Word Whip Debrief

Form concentric circles.  
Share one word with your 

eye-to-eye buddy that sums 
up your thinking at this point. 

Center circle rotates and 
share again. 



QUESTIONS ,  
COMMENTS ,  
CONCERNS?



Contact us…for real!
Jennifer M. Jolly, NBCT, 

M.Ed.
• Riverview Elementary School, Fort 

Mill Schools

• jollyj@fortmillschools.org

• www.jjollyclass.weeblyc.om

• Twitter: @learnlaugh_lead

• Instagram: 
@learnlaughleadteaching

Casey Davis, M.Ed .

• Meadow Glen Elementary School, 
Lexington 1

• mdavis@lexington1.net

• www.cdavisclassroom.weebly.com

• Twitter: @colorlinesteach

• Instagram: 
@coloroutsidethelinesteaching

mailto:jollyj@fortmillschools.org
http://www.jjollyclass.weeblyc.om/
mailto:mdavis@lexington1.net
http://www.cdavisclassroom.weebly.com/


W h y  s h o u l d  w e  d i f f e r e n t i a t e  a n d  
h a ve  s t u d e n t - c e n t e r e d  

c l as s r o o m s ?

https://www.youtube.com/watch?v=dY2mRM4i6tY

